Healthcare Client: Washington, DC

Created a world-class, technology-dense Innovation Center that enables the client to
convey their message to senior government and industry officials. The Innovation
Center includes state of the art interactive displays, a mock Operations Center,
vignettes for real-clinic or home healthcare settings and walk-through demonstration
spaces. Adjoining spaces include a boardroom, briefing rooms and variety of
conference spaces.

Customized solution

* AVI-SPL (a Synergy partner) adopted an iterative design approach to expertly hone in on a
comprehensive AV technology package to meet client objectives. A wide variety of technologies were
evaluated from many perspectives to ultimately incorporate client priorities.

* AVI-SPL recognized completing the project in the compressed timeframe available would require a
two-team approach to cover the Innovation Center and the adjoining executive office spaces.

Results

« AVI-SPL delivered a flagship caliber facility that allows high-impact, interactive presentations
regarding industry concerns and Client services.

* AVI-SPL responded to a very compressed completion schedule. A board meeting was conducted in
the facility < 2 months after the first AV cable was pulled.

» AVI-SPL designed and executed the advanced technology systems with a view toward ease-of-use
and system reliability. With six months of high-use operational experience now completed, it's clear
these goals were achieved.

“AVI-SPL was a great partner and played a vital role to the success of a very complex and
critical project for a long standing client. Due to a very complex scope and extremely tight
schedule, AVI-SPL’s team was challenged throughout the design and construction
phases. Their “A Team” met the challenges that were presented to them every step of the
way, and they were committed to delivering exceptional service and solutions to ensure a
successful project for JLL and the client.” — David Gifford, JLL Sr. Project Manager

Client profile

Industry: Healthcare

Geography: Washington, DC

Square footage: 42,000 s.f.

Length of relationship: xxxx years

Project value: $2M

Schedule: 6 Months

Year completed: 2017

Services provided:

AV System Design Review; Comprehensive System
Documentation; Equipment, Installation &
Programming; and Commissioning
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