
Key Charters to

Empower Employee
Experience in Flexible Work5

Today, employees want flexibility. Despite that, they want the same
experience connecting with people, whether they are working 
remotely or in person. The success for your flexible workspace largely 
depends on how business leaders empower your teams with 
inclusive, productive, and secure communication and collaboration. 



Explore the five key charters to unlock the true potential of a 
flexible workspace. 

Reimagine Physical Meeting Spaces
In many meeting rooms, the focus is at the center of the table, 

prioritizing physical over remote participants. 
Signature Microsoft Teams Rooms boost inclusion by reorienting the focus at the 
screen, bringing remote and physical participants ‘face-to-face’ with each other.

A front-row  
experience  

for all 

Optimized placement 
for speakers and 

whiteboards

Scalability for all room 
sizes – small, medium, 

and large

Supercharge Productivity with AI
We are overwhelmed with notes and information, especially given a 

252%1 increase in time spent in meetings since before the pandemic. 
Leverage AI to reduce the digital debt and work ‘smarter, not harder.’

Automated meeting 
notes

Task recommendations 
and personalized 

highlights

AI-enabled audio/video 
to foster inclusiveness

Make Hybrid Collaboration Work
Hybrid discussions can make it incredibly difficult for people to co-ideate and co-create. 

With Microsoft Surface Hub 3, fuse the divide between whiteboarding and 
your hybrid meetings, all in one place, to elevate collaboration.

Collaborative 
whiteboarding across 

hybrid participants

Portability and mobility 
across different physical 

spaces

Familiar Microsoft 
Teams and productivity 
applications experience 

Simplify Remote IT Management and
Monitoring

The IT management challenge compounds significantly with hybrid meetings. 
With AVI-SPL and Microsoft, joining a Teams Rooms meeting is as easy as walking 
into the room – No plugging in, no struggling through setups, and no call drops.

Standardize on 
Microsoft Teams Rooms 

and Microsoft Teams 
Phone

Remotely troubleshoot 
software and hardware 

issues

Proactive, real-time 
management and 
monitoring, and

automated issue detection

Unlock Secure and Compliant Productivity
A more remote, digitally connected workforce has increased 

the attack surface and made compliance difficult.  
AVI-SPL and Microsoft help you host secure meetings and

limit insider risks and data leaks.

Mitigate insider risks and
unauthorized data leaks 

through information 
barriers 

Securely archive  
content

Audit and report activities, 
communications, and 
business events for 

compliance

Take the Next Steps for  
Reimagining Your Workplace

Discover how you can improve employee engagement  
with a reimagined meeting space.

Sign Up for the Workshop 

AVI-SPL is a Microsoft Managed Partner
AVI-SPL is the world’s largest global AV/UC integrator and unified 
communications technology solutions company that works to 
empower human experience at work. The Tampa-headquartered 
company collaborates with technology organizations globally to 
elevate the experience and unlock business value. AVI-SPL works 
with 86% of the Fortune 100 companies to boost productivity, and 
create user-friendly, scalable, and people-centric solutions.  
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 Great Expectations: Making Hybrid Work Work

https://avispl.com/microsoft-flexible-work/
https://www.microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work

