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COVID-19 has changed the world as we knew it.
The pace, nature and scale of change is
unprecedented.
With this, organizations are acting swiftly to
protect their people and plan for a controlled
re-entry to the workplace.

Technology will be a key enabler.



The Hybrid Workplace

The digital workplace will adapt
and become hybrid.

* Flexibly extending its reach to the
remote workforce

 Stretching its capabilities within
workplace walls
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Well-being and safety of workforce is priority

Promote physical and psychological health
Preserve organizational culture

Enable social distancing with human interaction
Clearly convey safety protocols

Increase company wide corporate video broadcast
Health and communications

Wellness




Collaboration

Video collaboration for teams near and far

* Maintain face-to-face communication, teamwork

* Provide consistent user experience for remote work

Plan for technology infrastructure flexing

* Prepare for more activity-based workspaces

* Connect non-traditional spaces, like manufacturing floors,
warehousing and operations with video technology

>55% organizations will continue to offer work
from home flexibility



Security is paramount - within workplaces and
within applications

e Consider digital thermography screening at entries

* Review cybersecurity policies and understand built-in
permission and privacy protocols of UCC providers

* Prepare for resurgence of BYOD

Security




Intelligent
Buildings

Smart buildings will become intelligent buildings

Design responsive environments driven by Al and
ambient computing

Use loT and predictive analytics to track and alert density

Deliver intelligent space scheduling to maintain social
distancing

Integrate IWMS with space and pro-active technology
monitoring and management
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Automation will streamline workplace and
workforce interaction

* Deploy virtual digital assistants e.g. Alexa for Business

e Offer personalized wayfinding

* Automate workspace assignments

- e Offer remote concierge services to launch meetings
AUtomatlon and provide amenities as part of the touchless office

Social Media Planning



Empowering the Hybrid Workplace

AVI-SPL has the experience and expertise to help organizations of all
sizes design their hybrid workplace

Principles

Simplified - Standardized - Scalable - Serviceable - Secure

Technology

UCC (Cisco, Microsoft, Zoom, Pexip), meeting solutions (Crestron, Samsung,
Shure etc.) enterprise video (ReadyCam studios, webcasting, content
distribution and management) and user experience management (AVI-SPL
Symphony)

Services

Assessment, design, roadmap consultations for pivoting to an elastic digital
workplace, technology integration, managed services, production services,
support and maintenance
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Work with AVI-SPL to create your
action plan to transform the workp
of yesterday to the hybrliworkp
tomorrow.
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